MONROE COUNTY COMMISSION MINUTES
May 1, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were
had to with:

1. Commission approved previous meeting minutes.

2. Commission met with Monroe County Sheriff Joe Colston about Grant
information possibilities.

3. Commission met with Michael Moore on regards to Monroe County
Ambulance Board of Operations.

4. Commission met with Road and Bridge, Dustin Graupman in regards to

Dust control being spread in front of Joy Ridgeway’s house.

Commission discussed IT Services.

Commission met with Cory Putnam and Sheriff Joe Colston on upgrading

radio’s to 911 and Monroe County Sheriff’s dept.

7. Commission called Bradley Ray with Sprocket IT services. No response
from Sprocket, and will try again on Thursday, May 4, 2023.

8. Commission spoke with Brandon Lucas about ending our Phone Service
with Fusion.
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MONROE COUNTY COMMISSION MINUTES
May 4, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were
had to with:

Commission approved previous meeting minutes.

Commission reviewed bids for Security cameras and door locks.
Commission reviewed all invoices and signed checks.

Commission met with Sprocket about the phone lines and ongoing
discussion with Fusion phone services.

5. Commission met with Matt Walker from Hutchison Engineering about the
bridge projects.
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No meeting scheduled for May 8th, 2023 due to Truman’s Birthday. The
Courthouse will be closed.
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MONROE COUNTY COMMISSION MINUTES
May 11, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn

O’Bannon were present and among other proceedings the following orders were
had to with:

1.
2,
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Commission approved previous meeting minutes.

Commission began the interview process for the Road & Bridge Supervisor
position. 4 Interviews were held throughout the day.

Commission met with the 911 dept. in regards to ongoing personnel issues.
Commission met with Road and Bridge, Interim Supervisor, Tony Jones
who provided updates of ongoing projects.

Commission called the Attorney, Randy Owens with
Employment/Personnel issues. ‘
Commission spoke with MTRCOG, Anna Gill about upcoming grant
opportunities, and scheduled a meeting with them.
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MONROE COUNTY COMMISSION MINUTES
May 15, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding

- Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were
had to with:

1.

Commission approved previous meeting minutes.

2. Mike Whelan made a motion to go into closed session @ 9:15 a.m. Marilyn
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O’Bannon seconded this motion.

. Mike Whelan made a motion to return to open session @ 9:55 a.m.Marilyn

O’Bannon seconded this motion.
Commission met Rachael Grimes from Little Dixie Library.

. Commission continued with Job Interviews for the Road & Bridge position.

This position requires Mechanic ability, and physical labor ability.

. Shelby County Commission met with Monroe County Commission to tour

our Monroe County 911 facility and discuss mutual aid during their
upcoming facility project.
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MONROE COUNTY COMMISSION MINUTES
May 17, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were
had to with:

1. Due to extenuating circumstances, Commission met on May 17, 2023
to address Personnel issues within 911 department.

2. CIC (Accounting Software) this system has been down since May 8th,
2023. Randy Owings (our attorney) was contacted to address this
issue, and to discuss what steps we can take. This has affected our
ability to process payroll, accounts receivable and accounts payable.

3. Commission will be in session on Thursday, May 18, 2023 as
normally scheduled.
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MONROE COUNTY COMMISSION MINUTES
May 18, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were
had to with:

1. Commission approved previous meeting minutes.

2. Commission discussed the items that have been sold on Purple
Wave.

3. Commission reviewed the applications and agreed to hire Dean
Johnson for the Road & Bridge Supervisor position, Chase
Dougherty and Justin Baker for the Road & Bridge labor/maintenance
positions.

4. Commission spoke with Torre Howlett about the 911 Supervisor
position.

5. Commission spoke with Danny Eckman about the Ambulance district

staffing issues and the result of the ambulance being out of service.

Commission approved payment of all invoices, and signed checks.

7. Commission reviewed 911 staffing concerns with Cory Putnam.
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MONROE COUNTY COMMISSION MINUTES

May 22, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were

had to with:
1. Commission approved previous meeting minutes.
2. Commission discussed Insurance needs with Higgenbottom
Insurance Group from Springfield Mo.
3. Commission met with Tammy Hayhurst about reopening Monroe
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County Road 986. Commission informed Tammy that Steven
Hayhurst would have to pay for the rock, culverts, and removal of all
trees and brush, stumps in and around the road way.

. Commission spoke with Caleb Reuter from Bell Cornerstone Agency

about them listing the Lake Gazette building in Monroe City.
Commission approved payment of all invoices, and signed checks.

. Commission met with Torre Howlett for 911 operations.
. Commission met with Melinda James, Monroe County Assessor

about BOE and sending out Impact letter to all property owners.

APPROVED: %

Wle?, Presiding,Commissioner
_ ,U%%D

Mike Whelan, Eastern District Commissioner

W%@%,\J

Marilyn O’B4Annon, Western District Commissioner

Attest: T2 ,lf) w m

Beth Whelan, Monroe County Clerk

T



MONROE COUNTY COMMISSION MINUTES
May 25, 2023

The Commission met pursuant to adjournment with Curt Wheeler, Presiding
Commissioner and Associate Commissioners Mike Whelan and Marilyn
O’Bannon were present and among other proceedings the following orders were
had to with:

1. Commission approved previous meeting minutes.

2. Commission met with Road & Bridge, Tony Jones (interim
supervisor) and Mike Lewis from Custard Insurance Adjusters on
settlement with N&S Railroad. Commission to send invoices for rebar
that was damaged and other information Monroe County has on
damage to vehicles.

3. Randy Owings, Attorney, called Commission to discuss 2020 audit
information, now in process.

4. Patrick McKenzie informed Commission that he has secured

NARCAN kits through a specialized program at no cost to the County.

Commission approved payment of all invoices, and signed checks.

Commission met with Melinda James, Monroe County Assessor

about BOE and sending out Impact letter to all property owners.

BOE hearing is scheduled for Monday, July 17, 2023 at 9:00 a.m.
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